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Goal 1: AISD will improve the culture of high achievement and academic performance for all students.

Performance Objective 1: Reading achievement will improve so that 75% of Sanborn students are reading at or above grade level and 50% of our
students perform at the Meets Grade Level standard on STAAR.

Performance Objective 2: Writing scores will improve 20% on the STAAR in 2017-2018. We will aim for 50% of our students to reach the Meets
Grade Level standard on STAAR Writing.

Performance Objective 3: Strategies will be implemented to support new math TEKS and will raise the Approaches Grade Level score to 85% meeting
the standard and the Meets Grade Level score to 50% meeting the standard across grade levels.

Performance Objective 4: Students will master grade level science TEKS to improve 5th grade passing to 85% at the Approaches Grade Level and
50% at Meets Grade Level.

Performance Objective 5: Special education, GT, LEP, migrant, dyslexic,homeless and at risk students will receive necessary services and
interventions to ensure academic achievement at their levels ensuring 75% passing at the Approaches Grade Level and 50% passing at Meets Grade
Level standard.

Performance Objective 6: Career Education will be provided for grades K-5 so all students are aware of career options to plan for their future.

Performance Objective 7: For the 2017-2018 school year, attendance incentives will be implemented for our attendance rate to improve to 97%.

Performance Objective 8: Technology will support student achievement in all core subjects during the 2017-2018 school year.

Goal 2: Amarillo ISD will demonstrate fiscal responsibility by operating efficiently and effectively to meet its mission.

Performance Objective 1: Financial Budgets for Title I, SCE and site-based funds will be continuously monitored by staff to ensure that student
achievement is supported by all expenditures.

Goal 3: Amarillo ISD will work to build positive relationships with its customers in an environment that is safe and student
focused.

Performance Objective 1: Sanborn will implement a Discipline Plan for the 2017-18 school year to address campus and classroom procedures. With
the new plan in place, office referrals will decrease by 10%.

Performance Objective 2: Sanborn will ensure a safe and secure environment during the school day so that 100% of students and staff feel safe on
campus.
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Performance Objective 3: Parent Involvement will be maximized through activities designed to increase parental support and involvement by 10%.

Performance Objective 4: Transition assistance will be provided for students in all grades. so that 100% of the students feel comfortable with their new
grade level.

Goal 4: Amarillo ISD will ensure that our teachers work in environments conducive to their growth and that they meet
highly qualified standards.

Performance Objective 1: All teachers identify needed staff development and attend professional development to support student achievement in
reading, writing, science, technology, and mathematics.

Performance Objective 2: For the 2017-18, Sanborn will continue to recruit staff that meets all certification requirements and will strive to support the
staff to retain a quality staff at our campus.
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